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To Everyone                                                                                                February 10, 2017 

 

Company Name: NICCA CHEMICAL CO., LTD. 

Representative: Yasumasa Emori, President 

(Stock Exchange Code: 4463 

 TSE 1st Section and NSE 1st Section) 

Inquiries: Shoya Sawasaki 

Director of Administration Unit, Member of the Board 

Tel: 0776-24-0213 

 

 

New Medium and Long-term Business Plan 
 

NICCA CHEMICAL GROUP (the “Group”) would like to present you our company-wide 

long-term vision and our long-term business plan going until 2025, as well as our new 

medium-term business plan that will be implemented from 2017 to 2019. 
 
Together with the impacts of the UK’s withdraw from the EU and the start of the new 

US administration in 2016, several important elections that will be carried out in major 

European countries such as Netherlands, France and Germany in 2017 make the global 

economic environment surrounding the Group still look uncertain. 

 

Meanwhile, even though the Japanese economy is expected to recover moderately due 

to the depreciation of the yen following the US presidential election and a recovery in 

personal spending, the situation continues to remain unpredictable, with the factors such 

as fluctuations in exchange rates, the uncertain future of TPP, and the influence of the 

slowdown of China’s economy together. 

 

In such a business environment, heading towards sustainable growth, the Group has 

set the company-wide long-term vision until 2025 as “being the most trusted innovation 

company by customers all over the world”, with the phase of the medium-term business 

plan being referred to “Phase of Reform”, and will strive to build a solid business 

foundation that will not be affected by a rapidly-changing environment. 

 

In addition, based on the three company-wide management strategies of “promoting 

innovation”, “strengthening and expanding the global network”, and “establishing a 

business foundation that will keep on winning”, in the final year 2019, we aim to achieve 

the goals of 50 billion yen for consolidated net sales, 2.5 billion yen for consolidated 

operating income, 5 billion yen or more for EBITDA, and 5% or more for ROE. 

 

1. Company-wide Long-term Vision and Long-term Business Plan until 2025 
 
 
 
 

"The most trusted innovation company by customers from all over the world" 
          

 
We believe that in 10 years, technological innovation through open innovation will be 

the key to growth in the rapidly-changing environment, where the environment-friendly 

measures becomes more important and the utilization of IoT accelerates. 

Also, with the economic growth of emerging countries and the increase of worldwide 

population, we anticipate that the textile industry, our core business field, will further 

have its market expand. Concerning the cosmetics industry, in addition to the vitalization 
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of the domestic market thanks to the growing interest in hair care brands which pursues 

high functionality and uniqueness, we expect the market growth due to the popularity of 

made-in-Japan products abroad, which shall lead to business opportunities for our 

company.  
 
The Group will continue to provide high value-added products and services to customers 

around the world in the future with our technology and problem solving skills in surface 

science and hair care science represented by the cosmetics brand “DEMI", our customer-

oriented network that is deployed mainly in Asia, and our credibility obtained by 75 years 

in business. We aim to become "the most trusted innovation company by customers from 

all over the world" as what we want to be in 2025 while exerting these strong points. 

In order to achieve this, we have set the following 3 key management strategies. 
 
(1) To become the world leading company with our interface science, hair care science, 

and new nanotechnology*. 

(Innovation) 

(2) To expand the supports from our customers globally, and aim to become a highly 

profitable company. 

(Efficiency) 

(3) To respond proactively to changes in the environment and society, and aim to 

become a strong company that keeps on winning. 

(Sustainability) 
 
※ In surface science, it is essential to implement applied research on new applications 

and devices that use nanostructured materials. At our company, we will focus on 

nanotechnology based on conventional interface science. 
 
 In addition, the nine-year period from 2017 to 2025 was set as the term of the long-term 

business plan, and furthermore this period was divided into the following three phases. 

 <PHASE 1> Phase of reforming …..3 years from 2017 to 2019 

   Consolidate business foundations in order to achieve certain growth in the future 

 <PHASE 2> Phase of growing…..3 years from 2020 to 2022 

   Stable profit is created by the steady growth of core business, and new business is 

established. 

 <PHASE 3> Phase of explosion…..3 years from 2023 to 2025 

   New business grows into core business, investments produce their result, and profit 

is maximized. 

 

➢ Goal of Business Perform  
 

Goals of the long-term business plan in 2025 are as shown in the below table. 

 

 2016 Results 2025 Goals Growth rate 

Consolidated sales JPY 44.2 Billion JPY 80 Billion 1.8 Times 

Consolidated 

operating income 

 

JPY   1.4 Billion 

JPY 6.4 Billion 4.6 Times 

EBITDA JPY   3.1 Billion More than JPY 8 

Billion 

2.6 Times 

ROE                        2% More than 8% - 

※EBITDA = Operating income + depreciation cost (including goodwill amortization) 

The estimates incorporate various conditions such as the exchange rate JPY 100/USD. 
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2. Medium-term Business Plan (2017 - 2019) <PHASE 1> Phase of reforming 
 
            － Open Innovation and Reform  － 

 

➢ Goal of Business Performance 

Goals of the medium-term business plan in 2019 are as shown in the below table. 

 

 2016 Results 2025 Goals Growth rate 

Consolidated sales JPY 44.2 Billion JPY 50 Billion 13% 

  Chemicals JPY 31.5 Billion JPY 37 Billion 17% 

    Cosmetics JPY 21.6 Billion JPY 13 Billion 3% 

Consolidated 

operating income 

 

JPY   1.4 Billion 

JPY 2.5 Billion 79% 

  Chemicals JPY 0.9 Billion JPY 2.5 Billion 178% 

  Cosmetics JPY 2.3 Billion JPY 2.4 Billion 4% 

  Company-wide, 

etc. 

△ JPY 1.8 Billion △ JPY 2.4 Billion -- 

EBITDA JPY   3.1 Billion More than JPY 5 

Billion 

61% 

    Chemicals JPY 2.3 Billion JPY 4.2 Billion 83% 

 Cosmetics JPY 2.5 Billion JPY 2.8 Billion 12% 

ROE                        2% More than 5% -- 

※Other business is included in chemical business. 

EBITDA = Operating income + depreciation cost (including goodwill amortization) 

The estimates incorporate various conditions such as the exchange rate JPY 100/USD. 

 

➢ Company-wide Management Strategy 
 

In this medium-term business plan, we will work on the following three company-wide 

management strategies. 
 

(1) Promoting innovation 

For further growth of the Group, we recognize that the innovation in the existing 

business, together with the creation of new businesses that will become the pillars of our 

future business coming after the textile chemicals business and cosmetics business, are 

essential. 

The Group, based on the “NICCA Innovation Center” (the "NIC"), will accelerate the 

creation of new products and businesses by further reducing the distance with business 

partners and integrating the information and ideas from inside and outside the company. 

Also, by making use of the NIC as a platform for collaboration between industry, 

government and universities, we will promote open innovation in various fields such as 

environment, electronic materials, medical care and welfare, automobiles, and advanced 

materials, and aim at early commercialization.  
  
(2) Strengthening and expanding the global network 

We will expand our customer base by having our global network evolved. 

While enhancing our customer support capabilities in every of our Group company, 

especially in Asia, we will build a solid partnership with the customers by strengthening 

the collaboration among the Group companies in our Group. We will also work to expand 

our business by fearlessly developing our activities in new areas such as emerging 

countries. 
 

(3) Establishing a business foundation that will “keep on winning” 
Along with business expansion by the “promotion of innovation”, which is the most 

important task, we will build a strong structure that is not influenced by external 

environment factors such as foreign exchange rates, etc. 
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Through the enhancement of management efficiency by consolidation of production 

functions, integration of bases in China, and promotion of cost reduction, as well as a 

reform of personnel system, establishment of a global financial strategy, strategic 

utilization of Group IT infrastructure, and other initiatives, we will set a system that 

maximizes management resources. 

 

➢ Business Strategy, Organizational and Functional Strategy 
 
Under this medium-term business plan, while Chemical Business, including fiber 

processing chemicals business, drives the growth, we are planning to achieve a 40% 

sales growth by expanding to new areas, and increasing the number of customers, 

products and businesses. 

Concretely, we will implement the following "business strategy" and “organizational 

and functional strategy”. 

 

◆ Business Strategy 
 
(1) Fundamental chemicals Business (textile chemicals business, professional-use 

cleaning chemicals business） 
① Further improvement of customer trust through development of environmentally 

friendly new products. 

② Developing the strength of the global network, and expand the active field in 

growing Asian markets. 
 

Regarding the textile chemicals business, regulations on chemicals are getting 

stricter every year due to concerns for people and environment, and world-leading 

major fashion and sports apparel manufacturers are strengthening their posture to 

tackle regulatory compliance issues. Under these circumstances, based on the 

technical skills that our company has cultivated over many years, we will accelerate 

the development of new products and solutions such as waterborne polyurethane and 

fluorine-free water repellent agents, and earn further trust from customers all over 

the world including the new ones. In addition, the textile processing market is 

gradually shifting from the largest market in China to southeast and southwest Asia, 

and in these developing areas, we aim at expanding our business by a further 

strengthening of the global network that involves local partners, and the introduction 

of products and solutions matching with area characteristics 

Regarding the professional-use cleaning chemicals business, we will actively 

develop the expanding domestic linen market and overseas markets with a focus on 

Asia based on the technology, quality and solution-providing know-how cultivated in 

the domestic home cleaning market in which we have had No.1 market share for 

many years. 
 

(2) New chemicals businesses (Special chemicals business, medical and nursing-care 

facility-oriented pharmaceuticals business, recording paper business) 

 

① Turning activities in the electronics and life-science fields into core businesses. 

② Developing special polyurethane, functional polymer raw materials, and special 

surfactants 
  
   At our company, we will expand in order to make of those new businesses pillars of 

profits by developing special polyurethane with high added value, and strengthening 

sales of functional materials business. In addition, we aim to deeply explore these 

fields with the early commercialization of photo-cross-linker for gene analysis and 

nano diamond product business, and via Ohtomo Chemical Ins. Corp., the top 

manufacturer of chemicals for electronic materials that joined the group in 2015.   

Regarding the medical and nursing-care facility-oriented pharmaceuticals business, 

we will aim at the early establishment of a position as manufacturer professionalized 
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in sanitary supervision through a deep exploration of the existing medical device 

cleaning market, and business expansion by developing the equipment cleaning 

market in new domains (laboratory tests, dialysis etc.). 

Regarding the recording paper business, in addition to an expansion of sales of 

developing agents for thermo-sensitive paper with excellent preservability, we will 

aim at an expansion of our business by the development of new developing agents 

that are friendly to people and the environment, and the development of highly 

functional resin raw materials through deepening of synthesis technology. 
 
(3) Cosmetics business 

① Deep exploration of the market targeting beauty salons located in Japan with the 

expansion of new products of the "DEMI" brand, and multi-brand development. 

② Strengthening of overseas business (China, Korea, Taiwan) 
 

We will further strengthen our research and development capabilities backed by hair 

care science and dermatology, and while developing new high value added products 

regarding our main brand "DEMI" for beauty salons, we will also aim at a further 

increase in sales and profitability by establishing the aging care brand for beauty salons 

“EraL" into the position of high-end brand. 

  In addition, while aiming at further growth with the introduction of new products 

even for the cosmetics brand "ansâge" launched in 2012, we will consider the 

commercialization of supplement and inner beauty products (health food / functional 

food, etc.) on the market as 4th brand. 

In overseas, we expect that the market growth will continue especially in Asia, and 

we are aiming to be placed in world's top position on global niche markets that are 

mainly for beauty salons with further expansion of business in Korea, development 

strengthening in Taiwanese market, and market development in China by ODM and 

other businesses. 

 

◆ Organizational and Functional Strategy 
 

We will establish strong management foundations by increasing management efficiency, 

and aim at shifting into a company that keeps on winning.  
 

① Closure of Kanto Factory, and consolidation of production 

We will close down the deteriorated Kanto Factory, and while transferring 

its functions to other plants in Japan and overseas, implement production 

bases function reorganization, personnel exchange, operations unification, 

and increase business efficiency.  

② Integration of bases in China 

By integrating the Zhejiang and Shanghai bases and unifying the NICCA 

Chinese brand, we will plan the enhancement of business operations 

efficiency and efficacy with the unification of decision making and value chain 

of textile chemicals business in China, as well as the optimization of 

personnel allocation and management (finance and services). 

③ Reform of personnel system 

  In order to promote competitiveness and innovation as globalization and a 

decreasing birthrate combined with an aging population are progressing,  we 

will promote diversity and working methods reform while inheriting our 

company’s unique extended family policy and create an environment where a 

wide variety of human resources can demonstrate their full potential.     

④ Establishment of a global financial strategy 

We will create a system that can be used flexibly and effectively as a group, 

with liquidity and aggregation of the cash managed at each site, measures 

taken against the risks related to foreign exchange and currencies, etc. 

⑤ Promotion of cost reduction 
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By launching a cost-down project, and apart from thorough cost reductions, 

drastically reviewing our operations, it will lead to working style reform, etc. 

⑥ Strategic application of the group IT infrastructures 

We will make practical use of a group company-unified key operations system, 

and implement speedy management judgment and decision making while 

grasping the management situation of each company in real time. 

 

➢ Environment and CSR 

Based on the recognition that the implementation of environmental measures is our 

corporate mission, we will work on global environmental activities according to the 

environmental policy under the chemical green concept. In addition, we will continue to 

plan coexistence with the local community as a society public institution, and contribute 

to a sustainable development in harmony with society and the Earth. 

 

➢ Strengthening of Corporate Governance 

We will strive to actively disclose information and communicate enough with all our 

shareholders and stakeholders by strengthening corporate governance, and improving the 

speed, transparency and fairness of the management. 

 

➢ Investments in growth  

Our Group will implement large-scale investments based on future growth strategies 

over the next three years. Starting with the construction of the new research facility 

"NICCA Innovation Center”, and apart from the associated R&D investment planned with 

it, we are expecting to have about 14 billion yen in investment under this medium-term 

Business Plan including the second construction phase of the Kashima Factory and the 

expansion of facilities at overseas bases.  

 

➢ Shareholder Return Policy 

Our basic policy is to implement stable dividends by taking into account 

comprehensively of the business results of each accounting period, investment sufficient 

for future growth and business development. Going forward, the Company intends to 

balance “returning the profits to shareholders”, “strengthening the financial standing” 

and “utilizing the capitals effectively and strategically which aims to improve the earning 

power”, and dedicates to fulfill each of them further.  

 

 

 

This document contains estimates based on prospects and plans for future 

activities as of February 10, 2017. 

Estimates may differ from actual performances due to risks and 

uncertainties associated with fluctuations in economic conditions and other 

factors. 

 

For inquiries:  

Corporate Planning Division, Nicca Chemical Co., Ltd.   

TEL: 0776-25-8551              

E-mail:info@niccachemical.com 


